
                                                                                                  
About the Book 
 
Higher education as we have known it has 
now and forever dramatically changed and so 
must the previous models that we once held 
dear.  
 
Leaders must take a fresh look at how their 
institutions design, implement, and measure 
practices in strategic enrollment management 
and expand the model, as never before.  
 
Higher Education on the Brink: Reimagining 
Strategic Enrollment Management in 
Colleges and Universities combines strategies 
for enrollment enhancement with significant 
support for development of alternative 
revenue streams for overall sustainability and 
growth.  
 
It introduces a new model for launching 
highly engaged strategic planning processes 
for colleges and universities.  
 
With current, real-world examples, the book 
details how colleges can be guided by 
integrated strategic planning processes to 
recalibrate efforts that yield key results.  
 
The major difference in this work is an 
exacting focus on organizational culture and 
each facet that defines it.  As colleges and 
universities place new focus on strategically 
re-imagining higher education and their role 
in it, Higher Education on the Brink will serve 
as a guide for determining what difficult 
questions need to be asked and how to answer 
those questions in a manner that will position 
the college for the future with support from 
the college community, generating increased 
opportunities for student and operational 
success. 
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Alicia B. Harvey-Smith, Ph.D., is a 
passionate, innovative, learning-centered 
educator with more than 25 years of 
experience in executive leadership, 
instruction, training, development, and 
consulting. She has a stellar record of 
proven outcomes and providing 
solutions to critical issues impacting 
higher education. 

Having served a combined 15 years as 
college president and executive vice 
chancellor, she brings a unique 

perspective to leading complex and diverse organizations. Dr. Harvey-Smith is a 
visionary with a successful track record of blending knowledge, experience, and 
entrepreneurial thinking to achieve transformative outcomes in colleges and 
universities. This dynamic executive is the Founder/President/CEO, of Sapientia 
One Global Solutions, an affiliate of A. B. Harvey-Smith Educational Consulting 
and is the Regional President and US Ambassador, for HOW2, a UK based firm 
reimagining pedagogical support for faculty through an online learning platform and 
is also a presidential consultant and member of The Registry, the Gold Standard In 
Interim Presidential Placements.  

 
 



                                                                                                  
Praise for the Book 
 
“Dr. Alicia B. Harvey-Smith is a seasoned leader with a rare talent; she 
knows how to navigate through the potholes of institutional pastures, 
and she also has a gift for capturing her journey in writing. In this book 
she anchors her vision for change in her astute observation that ‘In 
essence, everything that we do, and how we do it, must be 
reconsidered.’ This is not just a book about re-engineering enrollment 
management. This is a book about how to achieve institution-wide 
student and institutional success with changes in policy, programs, 
practice, and personnel. For those colleges and those leaders who have 
suffered from this pandemic, this book is an antidote that provides a 
prescription for recovery.” 
— Terry U. O'Banion Ph.D, President Emeritus, League for 
Innovation in the Community College, and Senior Professor of 
Practice, Kansas State University 
 
“Today’s college leaders must be prepared to address an increasing 
number of challenges to the viability of their institutions. One of the 
most consequential is enrollment planning in the face of a projected 
drop in college-age students and fluctuations in enrollment caused by 
economic cycles or unexpected crises such as a pandemic. In this 
publication, Dr. Alicia B. Harvey-Smith provides needed practical 
advice for leaders to address this existential threat and to strengthen 
their institutions.”— George Boggs, PhD, president and CEO 
emeritus, American Association of Community Colleges; 
president emeritus Palomar College; chair, Phi Theta Kappa 
board of directors 
 
“Dr. Harvey-Smith provides a clarion call noting that the long-known 
rules of the game have changed and community-college-as-usual will 
lead to sub-optimum outcomes or worse. She suggests a practical and 
collaborative approach to business model redesign, a reduction in 
student-customer suffering, tactical uses of online instructional and 
related technologies, targeted and enriched student outcomes, and an 
improved and inclusive student demographic mix through a 
restructured strategic enrollment methodology.” — Daniel J. Phelan 
PhD, President and CEO, Jackson College; 2017 Chair of Board 
of Directors of American Association of Community Colleges 
 
“The pandemic has, in some ways, forced all post-secondary 
institutions to quickly and creatively re-imagine how they will attract, 
retain, and graduate current and future students. This book prepares 
those institutions who strive to be innovative and entrepreneurial a 
road map on how to re-imagine strategic enrollment management and 
remain competitive and sustainable. In this ever-changing landscape 
of teaching and life-long learning, Dr. Alicia Harvey-Smith’s book, 
Higher Education on the Brink: Re-imagining Strategic Enrollment 
Management in Colleges and Universities, will help guide internal 
discussions and establish priorities that will maximize student 
engagement and financial sustainability.” — John J. “Ski” Sygielski, 
MBA, EdD, President and CEO, Harrisburg Area Community 
College (HACC), Central Pennsylvania’s Community College 
 
 
 

Scan the QR Code below to access our webpage for 
the book. 
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